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Biographical Summary: 

Jason R. Krawczyk and his wife Deanna reside in Westfield, Indiana with their three young 

children Amelia, Nolan, and Cora. Jason is a Technical Environmental Specialist and Process 

Improvement Specialist for the Indiana Department of Environmental Management’s (IDEM). In 

his current role with the Office of Land Quality, he is responsible for assisting the solid waste, 

hazardous waste, and confined animal feeding permitting and compliance sections through rule 

and policy development and process improvement projects. In addition, he serves as the agency’s 

modernization process improvement lead and as the agency's point of contact for the EPA's E-

Enterprise for the Environment initiative. Prior to his current role, Jason spent nearly a decade 

working within the IDEM Office of Air Quality’s (OAQ) permits branch in the capacities of 

environmental manager, senior environmental manager, and section chief.  His first five years of 

service in the OAQ were spent writing air permits, developing training materials, and mentoring 

staff. The latter five years of his tenure with the OAQ were spent managing an air permitting 

section responsible for the major NSR and minor source permitting for numerous industry 

sectors across the state of Indiana. During his term with the air permits branch, Jason wrote or 

reviewed over one thousand air quality permits.  He has extensive experience in environmental 

permitting, compliance, and enforcement, and the interpretation, development, and 

implementation of environmental regulations. Preceding his career with IDEM, he spent time as 

an environmental consultant with a primary focus in air quality sampling and stack testing.  

Jason has given multiple technical presentations to environmental associations and industry trade 

groups on state and federal regulations, has participated in various policy and procedural 

discussion panels, and has moderated numerous environmental technical meetings.  

 

A&WMA Activities and Offices Held: 

Chairman, East Central Section (2018 - Present) 

Vice-Chairman, Economics, Partnership, & Environmental Leadership TCC (2018 – Present) 

Special Director, Indiana Chapter (2018 - Present) 

Vice-Chairman, East Central Section (2016-2017) 

Past-Chairman, Indiana Chapter (2016-2017) 

Indiana Chair Representative, East Central Section (2015) 

Chairman, Indiana Chapter (2015) 

Director at Large, Indiana Chapter (2012-2014) 

 

Non-A&WMA Activities: 



Member of the Board, Central Indiana Technical and Environmental Societies (2017 – 

Present) 

Member, Midwestern States Environmental Consultants Association (2016 – Present) 

Member, Indiana Association of Environmental Professionals (2011 – Present) 

Awards: 

Environmental Impact Award – Managing the Major NSR Permitting for a Utility, IDEM 

(2017) 

Environmental Impact Award – Agency Non-Rule Policy Document Development, 

IDEM (2015) 

Environmental Impact Award – SharePoint Modernization Project for Air Permitting, 

IDEM (2013) 

Environmental Impact Award – Development of State VOC BACTs, IDEM (2012) 

Environmental Impact Award – Development of Air Permit Modernization Process, 

IDEM (2011) 

Environmental Impact Award – Technical Evaluation and Development for Bakery 

Permits, IDEM (2011) 

 

Goals/Vision for the Association: 

Under the current executive leadership, the Association finds itself in a period of gradual growth. 

Membership has increased and our financial stability has improved greatly. The global economy 

is doing far better than it fared several years ago and the A&WMA is poised to continue with its 

past few years of progress. 

 

There are two main areas I believe the Association needs to focus on in order to continue with 

the growth that has been observed over the past few years; volunteer leader engagement and new 

member recruitment and engagement.  Both of these areas will require the need to implement 

modernized technology into our day to day operations. 

 

1) Volunteer Leader Engagement 

One of the primary areas I’d like to make an impact on is the engagement between 

A&WMA’s headquarters and the local Chapter and Section leadership.  A few years ago 

I attended the A&WMA’s Leadership Training Academy (LTA) and the lessons learned 

greatly helped me in my position as the new Indiana Chapter Chairman and as a newer 

manager with the IDEM OAQ.  The LTA is a great way to provide new volunteer leaders 

with the tools necessary to be effective in their positions and assist their Chapters or 

Sections with growth. The A&WMA also provides great in-person opportunities for 

Section and Chapter leaders to interact with the Board of Directors and various councils 

through the Sections and Chapters Council (S&CC) and Inter-Council Meetings. 

However, outside of these meetings, there appears to be a void in direct communication 

between headquarters and the local level leaders. The Conduit, when it was produced 

regularly, was sent to each Chapter’s and Section’s Chairman, and provided an 

opportunity for all volunteer leaders to get a glimpse into what was being discussed and 

planned by the S&CC. I would like to implement a mechanism for regular 

communication between the Association’s executive leadership and the local level 

leaders, either through quarterly calls or live-streamed meetings. In order to be effective, 

the communication needs to be two-way, and not just disseminated to the local 

leadership. 



 

There are nearly 100 different Sections and Chapters across the world. Each has their 

own unique obstacles to overcome, but many have similar issues that they struggle with. I 

would like to survey each of the Sections and Chapters every few years to find out what 

the common obstacles are and then develop a toolkit which each could use to help 

remove the common barriers being faced.  The toolkit would need to be continuously 

updated to address the issues identified in the perpetual survey and could be located on 

the A&WMA website in the volunteer resource center. For a little effort, I think the 

Association would observe a great return on investment. 

 

2) New Member Recruitment and Engagement 

The Association provides extensive opportunities for its members, newer and veteran, to 

improve their knowledge on environmental issues, regulations, and technology changes.  

The Journal and EM magazine are staples in the industry and are great resources for 

members to get timely insights into important and emerging developments within the 

environmental industry. The expansion in use of webinars has proven to be a cost-

efficient way to not only increase the dissemination of information, but to also reach new 

demographics and potential members. The in-person conference and seminar 

opportunities are some of the best available in terms of up-to-date quality technical, 

managerial, and regulatory information. 

 

In addition to these examples and the other types of excellent services provided to its 

members, I would like to see the Association implement a formal mentorship program, 

where new members can be paired with veteran members. I’ve observed the Association 

make great strides in trying to recruit new members, particularly with regard to newer 

graduates and current students. These new members will eventually be the future leaders 

of the Association and future leaders in the environmental industry.  I envision an 

Association with a focus on more veteran members mentoring newer members and 

sharing the institutional knowledge they’ve gained through their years of work and 

membership. The more veteran members can help explain the benefits of membership, 

identify the resources and tools available to members, and assist with new member 

integration and networking. 

 

With so many environmental associations and groups to choose from, how do we set the 

A&WMA apart to attract new members?  A&WMA’s track record, along with the wide 

variety of conferences, workshops, webinars, and courses, will get new members through 

the door, but how do we retain them? We need to make our new members feel as though 

they belong to a community of environmental professionals and that they are being 

invested in.  I think one way to help new members realize some of the benefits of 

membership is to offer a one-time new member discount to be used within the first 12-

months of membership.  The percentage-off discount could be applied to an ACE 

registration, a specialty conference, or webinar, and could allow a new member the 

opportunity to attend one of the A&WMA’s great events, where they otherwise may not 

have been financially able to. This “taste” of what the A&WMA has to offer, could just 

be enough to keep a new member coming back for more. 

 



The Association offers the Members Benefit Guide, identifying 38-reasons to become a 

member, but I think additional resources could be provided to the local Chapters and 

Sections to assist with member recruitment. Onboarding of newer members starts at the 

local Chapters and Sections, but must be well supported at the executive level. 

 

If elected into one of the Director positions, I look forward to continuing to serve the A&WMA 

in the expanded role and promoting our mission to assist in the professional development and 

critical environmental decision-making of our members to benefit society. I’ve spent numerous 

years in leadership positions at the Chapter and Section levels and am excited at the prospect of 

joining the Board of Directors and furthering my support of the continued growth of this vibrant 

organization. 
 


